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Managing Trustee’s Message

“What lies behind us and what lies before us are but tiny matters compared to what lies within us!”
These beautiful words of Ralph Waldo Emerson are sufficient to express how very important it is
to develop the greatness within a person. Within the core of every human person there is an
unquenchable thirst for life's true fulfilment.

One of the greatest responsibilities we have is to support ourselves and others to live at our best.
Whatever may be the choice of our life, field of profession or arena of service, we have a duty to
help others to advance their unique potential. This annual report unveils the efforts made in
accompanying persons in their search for meaning, wellbeing, dignity, self-worth, self-reliance,
self-confidence, sustainability, wholeness and to discover their hidden potentials that lead to the
true fulfilment in life.

It is my joy to present before you the involvement of the five units of the Franciscan Sisters of
Mary, Hosadurga with Children, Youth, Women, People with Disability, Senior Citizens, Farmers,
Families and in caring for our Common Home, Earth during the year 2022-23. The report speaks
for itself. While thanking God for what the five units of Franciscan Sisters of Mary, Hosadurga
could do in spite of odds, I also pray that the work continues with ever more enthusiasm and
commitment. I congratulate all the units for their creative involvement and dedication in bringing
tangible results in the lives of all those vulnerable groups whom they are serving and for
contributing positively towards the sustainability of the Ecology withstanding various difficulties
and challenges.

[ thank all our partners and collaborators in development for their support in reaching out to
Children, Youth, Women, People with Disability, Senior Citizens, Farmers and caring for Ecology.
We count on your continued collaboration and support.

Sr. Zita D’Souza
Managing Trustee
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Nisarga Director’s Message

As we are getting freed from the Covid Pandemic, we return to our routine work with new energy,
ideas and hope. The pandemic has challenged us to look and think differently at the situations. As
[ look back to the year 2022-23, I am filled with a sense of gratitude. God has intervened in our
lives through different people, ideas, thoughts and situations. Hence, it helped us to continue our
service in spite of the challenges and difficulties. The collaboration of our sisters, staff, donor
agencies, Government agencies, supporters, well-wishers and friends has enabled us to render our
service for the past 25 years in Hosadurga.

We continue to empower women and children to enable them to share their ideas and form thoughts
to live in a better family and society. We look at these women and children, who one day grow to
the extent of supporting and uplifting one another. Our service is enabling women and children to
motivate and inspire others to live with dignity, promoting gender equality in the society. We
continue to work towards the protection and promotion of environment to ensure the conservation
of eco system and sustainable and integrated development of the farmer families.

NISARGA is able to render its service to the people of Hosadurga with the collaboration of many
generous benefactors. On behalf of our organization, I sincerely thank NABARD, APPI, TISMO,
FMM, Dr. Gerard Robert Abreo, S3IDF, Staff, Supporters, Board Members for the constant
support, guidance and finance. We are grateful to all the banks, Line departments, local panchayats
and the leaders of the villages for reaching out to us in many different ways to augment and expand
our various initiatives. We also thank our beneficiaries for cooperating with us in implementing all
our programs.

Sr. Sunitha Smitha D’Souza
Director - Nisarga

(04) Annual Report 2022-23



Q22! PROFILE OF FRANCISCAN SISTERS OF MARY, HoSADURGA [

Franciscan Sisters of Mary, Hosadurga® is a Non-Profit Charitable Trust started in 1998 and
registered under Indian Trust Act in 2001; and holds legal compliances such as FCRA, 80G,
12AA and Registration for undertaking CSR activities.

VISION

An integrally developed just and equitable society living in harmony with nature

MISSION

Restoring the dignity of the poor and the marginalized through the process of
empowerment and promoting sustainable environment

VALUES

Justice, Peace, Equality, Human Dignity, Holistic Development, Ecological Harmony

FOCUS GROUPS
# Children # Adolescent # Women # Youth % Orphans
4 Delinquents # Migrants 4 School Dropouts 4 Senior Citizens
4 Persons with Disability 4 People living with HIV/AIDS

4 Small/Marginal Farmers and their Communities without distinction of caste and religion

== Education »= Trainings/Workshops == Knowledge Sharing

®= Scholarship w= Skill Development »= Livelihood Options

= Counselling == Agrarian Activities == Renewable Energy Options

== Soil and Water Conservation Works »= Natural Resource Management
®= Health Related Activities » Community Based Rehabilitation
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OUR APPROACH

Community Mobilization: Formation and Capacity Building of Community Based Organizations
Collaborative: Convergence with the Line Departments and other Organizations/Institutions
Environmental Sensitive: Educating and Encouraging the Protection and Promotion of Ecology
Partnership Centred: Planning, Implementing, Monitoring and Evaluating with the Stake holders
Gender Sensitive: Ensuring the Participation of Girls/Women at all Levels in all the Activities

FRANCISCAN SISTERS OF MARY, HOSADURGA TRUST WORKS IN
FOUR DISTRICTS OF KARNATAKA THROUGH ITS FIVE UNITS:

. NISARGA - HOSADURGA TALUK, CHITRADURGA DISTRIC"

. AMALA ALAYA/AKAY - SIRA TALUK, TUMKUR DISTRICT )

. PRATHYASHA - CHINCHOLI TALUK, KALABURGI DISTRICT )

)

. NAVAJEEVAN - KARKALA TALUK, UDUPI DISTRICT

. O. L. NATIVITY - UDUPI TALUK, UDUPI DISTRICT

>
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ECHOES FROM THE UNITS _.

NISARGA - a unit of Franciscan Sisters of Mary, Hosadurga works in 24 Grama Panchayts of Hosadurga
and 02 Grama Panchayts of Holalkere Taluks of Chitradurga District, for the empowerment of Women,
Children, Youth and Farmers without any differentiation of caste, creed and gender.

PROGRAM HIGHLIGHTS
WOMEN EMPOWERMENT PROGRAM

“When you help a woman fulfil her potential, magic happens.” These words of Sara Blakely aptly
emphasize the priority given by the organization for the empowerment of women in Hosadurga Taluk. The
purpose of our interventions is to help the women to realize their full potential, to bring about the desired
changes in the social, economic, cultural and environmental aspects of the families and communities.
Therefore, the activities undertaken for the empowerment of women during the year are:

A. Trainings:

Trainings and information dissemination has been the major focus in the formation and capacity building
0f 496 SHGs, 19 Cluster and 01 Taluk level Federations. 9428 women have participated in the 345 trainings
organized during the year.

Sl. No. Topics Trainings [Participants
01 SHG Concept/Goal & Objectives 22 346
02 |Federation Concept/Goal & Objectives 06 148
03  |Souharda Goal & Objectives 01 28
04 |Book Writing & Documentation 04 94
05 |MEDP - Value Addition to Millets 02 54
06 |Financial Literacy/Management 26 724
07 |Government Schemes & Benefits 52 1418
08 |Health & Hygiene 14 353
09 |Care for Senior Citizens 30 884
10 |Water Borne Diseases 59 1072
i1l Communicable & non-communicable diseases 07 ls
12 |Cancer & TB Preventive Measures 33 1010
13 |Menstrual Health a2 875
14  |Environmental Protection 13 397
15  |Organic Farming 05 146
16  |Paper Bag - solutions to plastic pollution 03 97
17  |Human Rights 21 530
18  |Child Marriage/Rights 27 852
19 |Domestic Violence & Women Rights 08 185

Total 345 9428
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B. Facilitation for availing Government schemes and benefits:

The Government schemes and benefits provide basic and necessary amenities for improving the overall
quality of life of economically disadvantaged, rural residents and other vulnerable members of the society.
2099 families have benefited from various government schemes during the year.

SI. No. Topics Units
01  |Agricultural Inputs (Seeds/Fertilizers) 528
02 [Agricultural Equipment/Machine/Commaodity 68
03 [Kitchen Garden 38
04  |Crop Insurance Claim 54
05 [Forest/Horticulture Saplings 04
06 |Ganga Kalyan Yojana 08
07  [Vermi Composting tank 03
08  [Recharge Pit 09
09 |KISAN Samman Nidhi 06
10 |Job Card 16
11  |Labour Card 85
12 |Labour Card Benefit 04
13 |Ration Card 04
14 |E-Shram Card 45
15 [Hasiru Dala Card 01
16  |Free Student Bus Pass 70
17  |Basava/Ashraya/Ambedkar Vasathi Yojana 23
18  [House Repair 07
19  |Swachh Bharat/Toilet 11
20  [Onion Storage Shed 01
21  |Cattle Shed 09
22  |Ujjwala Yojane (LPG) 03
23 |Scholarship 03
24  [Student Kit 14
25 |Tab 03
26 |Ayushman/ABHA Benefit 519
27  |Ayushman/ABHA Card 200
28  |Pradhan Mantri Jeevan Jyoti Bima Yojana 30
29  [Pradhan Mantri Suraksha Bima Yojana 07
30 [Yeshasvini Health Insurance Scheme 77
31  [Unique ID for Persons with Disability 04
32 |Tricycles 03
33  |Widow Pension 02
34  [Mill - Millet Cleaning & Flour Making 04
35 |IGA Incentives 61
36 |Grocery Kit 175

Total 2099

“Your attitude, not your aptitude, will determine your altitude.” - Zig Ziglar
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C. Facilitation for credit requirements to SHGs:

Formation and capacity building of SHGs has enabled women to emerge as successful micro entrepreneurs.
They contribute significantly to the family income. Therefore, facilitation of credit from financial
institutions to SHGs for self-employment, productive and income generating activities is an integral part of
the women empowerment. During the year, 282 SHGs and 07 CLFs (Cluster Level Federations) have
availed Rs. 7,32,83,000/- for agriculture, dairy farming, milk dairy, sheep/goat rearing, poultry farming,
flour mill, tea stall, bakery, petty business, vegetable/flower/coconut vending, tailoring etc.

gl('). Sources of Credit SCI-E:‘Z; Amount
01 [Nisarga Mahila Maha Okkuta 07 17,50,000.00
02 Nisarga Swashakthi Souhardha

Swasahaya Sahakari Sangha Niyamitha | 54 |1,41,70,000.00
03 |Grama Panchayat (Sanjeevini
Scheme under NRLM) 132 ]1,70,65,000.00

04 [Banks 96 14,02,98,000.00
Total 289 |7,32,83,000.00

D. Motivation and Facilitation for Participation in Ward/Grama Sabhas:

People’s participation is central to holistic development. People are the pivot around whom the entire
development processes are supposed to revolve. Therefore, to foster integral development of the rural
community, continual awareness and motivation is given for active participation in the Ward/Grama Sabhas
of the local self-government. During the year, about 1649 women participated in the Ward/Grama Sabhas
and discussed about 80 issues/needs pertaining to community/individual like:

& Benefits for PwDs

% Cattle/sheep shed

# Clean drinking water

# Community hall

& School building

& Job cards

#Kitchen garden

#MGNREGA work

& Street lights

# Tailoring classes

# Toilets

# Road construction/repair

# Solid waste disposal

% Vermi-compost tanks

# Women related schemes

# Soil & water conservation works
# Drainage construction/cleaning
& Short term development plan

“What we instill in our children will be the foundation
upon which they build their future.” - Steve Maraboli
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E. Facilitation for resolving community issues:

Lack of basic necessities of life and problem in human relationship seriously threatens society itself or
hampers aspirations of individuals and their community. To promote wellbeing and harmony in and among
families and the community, SHG members are motivated to identify and resolve issues and concerns
affecting them. During the year, 19 such issues and concerns were attended to. They are:

& Waste disposal

wrrul o Rrtel: MERRAr ST Ut
M% rons B

#Child marriage —— R T S
& Domestic violence

# Construction of road

# Cleanliness of the drainage ““Eiifi;m:; m
& Construction of community halls e ey S et o e
@& Repair of water supply pipelines —_— .

@ Liquor sale within the village vicinity s

Tty TR IEleeyT LAt mugtesn maLANA TR

& Construction of house for the destitute
#& Irregularity in the functioning of the ration shop

# Installation of safe drinking water supply systems
# Compensation for damage caused by incessant rain

F. Celebration/Observation of important National/International days:

The celebration/observation of designated days of the Nation and United Nations is an opportunity to join
hands with the country and the world to promote awareness and to impart values among people; to motivate
appropriate action on issues pertaining to their lives; to display solidarity with the suffering/affected; and
to contribute their share in building a peaceful and harmonious society. During the year, 2051 people have
participated in 83 events of National and International importance such as:

# Independence Day

# Republic Day

& Teachers’ Day

& Girl Child Day

& Senior Citizen Day

# Human Rights Day

& Constitution Day

& Workers Day

& Women’s Day

&% Birthdays of
B.R. Ambedkar
Mahatma Gandhi
Swamy Vivekananda and
Valmiki Maharshi
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< SELF HELP GROUP THAT INSPIRED SELF-RELIANCE >

Pushpa and her husband Shivalingappa are the residents of
Anivala Village, Hosadurga Taluk, Chitradurga District. They
have two children. Elder daughter is doing BCA and younger son ||
is studying in PUC. They are marginal farmers and own only 30 "
cent land. Hosadurga being drought prone area, meeting the daily
family needs and educating the children depending on agriculture
was an impossible task.

Pushpa joined the newly formed Sri Sharda SHG under Nisarga
in her village in 2006. In the course of the various trainings
attended as a SHG member, she got to know how to make dairy |
farming a profitable livelihood option. Convinced of this she |
decided to embark upon dairy farming as her sustainable source
of income. In 2008, she took a loan of Rs. 15,000/- from the SHG
and purchased a cow. Along with the income from the milk they
observed considerable improvement of their 30 cent land. With — _
the application of farm yard manure to the farm, soil fertility and | =t}
yield improved significantly. They cultivated different kinds of
vegetables and sold in the village as well as in the local market.
They were able to repay the loan taken from the SHG within a |
year and to pay the school fees of the children.

In 2010, they availed a second loan of Rs. 60,000/- and drilled a g
borewell. Since the water source was very good, they were able |-/
to grow the vegetables throughout the year. This ensured them
continual income throughout the year. After meeting all the
family expenses, they were also able to save some money for the
future. In 2011, for the third time, they borrowed Rs. 50,000/- and
installed a flour mill. Their net income from the flour mill is Rs.
12,000/- per month. In 2018 they planted 400 areca nut saplings
in their 30 cent land. The areca nut trees are healthy and have
already begun to yield this year. They have also constructed a
house under ‘Basava Vasati’ scheme of Grama Panchayat.

At present they have 2 cows and sell about 30 litres of milk daily.
Thus, dairy farming, flour mill, vegetables and areca nut have
become their perennial sources of income. Pushpa acknowledges
the unforgettable role of Sri Sharda SHG in the improvement of
standards of life of her family with eyes filled with gratitude and

Joy.

“There is no higher religion than human service.
To work for the common good is the greatest creed.”
- Woodrow Wilson

(11) Annual Report 2022-23




MICRO ENTREPRENEURSHIP DEVELOPMENT PROGRAM

“Never depend on single income. Make investment to create a second
source.” These words of Warren Buffet rightly emphasize the need for
equipping the individuals and families on need-based skills to support them
to generate subsidiary incomes in today’s changing economic scenario.
Therefore, in line with the programs for ‘protection and promotion of
environment’ a micro entrepreneurship development program on ‘Organic
Manure & Pesticide Preparation, Usage & Marketing’ was initiated in April
2022. 10 days long training with a day of exposure visit to the Murugesh
Natural Farm in Madhure Grama Panchayat in Hosadurga Taluk were
conducted for 3 batches of women farmers. Total 90 women were thus
trained to prepare organic manure and bio-pesticides such as:

# Farm yard manure

# Vermi compost manure

% Compost manure

# Poultry manure

# Jeevamrutha

# Ghanamrutha

% Agniasthra

& Sarva roga keetanashaka

Each batch was assisted to prepare an action plan to ensure the
sustainability of the training. This is being monitored through regular
monthly meetings. Additional field-level guidance and technical support is
given to the women by the Agri Specialist. It is indeed encouraging to see
the enthusiasm and efforts of the trainees as they are preparing and
applying the organic preparations in their own farms. The effect of it has
convinced a few of them to begin the process of converting their farms
totally organic. Efforts to persuade the trainees to prepare the manure in
large quantity for sale is in process.

SCHOLARSHIP PROGRAM

“Technical Education is not only a ladder of opportunity, but it is also an
investment in our future” says Ed Markey, because technical education
focuses on imparting knowledge for specific purposes that help to build or
improve one’s career. 23 students were supported with scholarship in the
academic year 2022-23.

SL. No. | Stages of Education Students

01 |Schooling 02
02 | Nursing (BSc/GNM) 08
03 |M Com 01
04 |Paramedical 05
05 | Diploma (Mechanical/ITI/ Electronics/Civil) 04
06 |BE (Mechanical/Bio Medical/Electronics/Civil)] 03

Total 23
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< TISMO SCHOLARSHIP A BLESSING TO MY LIFE >

I am Vani. My parents are Mrs. Sudha and Mr. Jagadeesh. We are four children. My eldest sister Veena, got
married after her 10" standard. I am the second in the family. After me is my sister, Pushpa. Youngest sister
Ramya, died when she was studying in 8" standard. We reside in Doddaghatta village, Hosadurga Taluk.
My parents are farmers and we have 2.5 acres of land. My parents worked hard in order to educate me and
my sisters. Since we belong to Lingayath caste, we had no educational benefits from the Government. I
completed my SSLC in 2011 and did three years diploma in Civil Engineering. As I completed the diploma,
I realized that to secure a well remunerated job I need to complete Bachelor of Engineering (BE). But the
financial situation of the family did not favour my aspiration. [~ -

In 2014 my mother joined Eshwari SHG. One day Mrs.
Manjula, the staff of Nisarga and Cluster Coordinator of |guus
SHGs in our area, on her routine visit to he SHG, visited my B
home. In a casual talk with her I shared my aspiration and the
financial situation of the family which obstructed the pursuit
of my dream. She told me that I could try for a scholarship
from TISMO, Bengaluru through Nisarga since my mother is
a member of the SHGs formed by the Organization. She also
told my mother that she could also request for a loan from her SHG for the education. I was delighted to
know this and immediately approached Nisarga through Mrs. Manjula’s help. Since they were just taking
in the application for the year, I too applied for it. I got selected for the scholarship and my mother also took
a loan from the SHG for my education. I successfully completed my BE in 2019.

Today I am a government employee, working as land survey engineer in the Revenue Department,
Davanagere. This job helps me to support the family and the education of my sister. We are happy and
contented. If not for the scholarship I would not have been able to be what I am today. I am grateful to
Nisarga and TISMO who have been instrumental in securing a bright future for me.

CHILDREN’S CLUBS

“Children are the living messages we send to a time we will not see.”
These optimistic words of John F. Kennedy rightly summarize the need
for providing opportunities to the children to discover and develop their
innate talents and capacities to help them grow as value-based
personalities. During the year 13 Children’s Clubs consisting of 450
children were formed. Once a week the children spent together three
hours engaging themselves in studying the lives of national leaders,
moral stories and general knowledge; sharing the news pertaining to
local to international level; saving their pocket money for the future use P
of education; engaging in games, singing and dancing. At the beginning | §~
of the academic year 2022-23 each child was provided with a school ‘
bag and note books. The children’s day gathering in November 2022 | 2
and the summer camp in April 2023 were special occasions for the clubs | '
to come together, display their talents and cross learn. -

“What sculpture is to a block of marble education is to the human soul.”
-Joseph Addison
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<¢ CHILDREN’S CLUB TAUGHT METO AIMHIGH >

I am Manohar, a native of Anivala village, Hosadurga Taluk, Chitradurga District. My mother is a member
of Akkamahadevi SHG. When I was in class 3, i.e in 2003, I got the opportunity to join the Children’s club

formed in my village. Initially I did not like the weekly children’s club activities which were held on every
Sunday. Gradually I developed interest in the children’s club. I

realized that through a number of activities and exercises in the
children’s club, particularly during the summer camp I was
learning something more than that was taught in the school,
namely interpersonal relationship, leadership, to have an aim for
life, importance of education and values like love, friendship,
truthfulness, adjustment, forgiveness, trust, respect, persever-
ance and hard work. These valuable lessons have influenced and
shaped my life.

During my High School I also worked as a newspaper distributor
boy. This helped me to lighten the burden of my parents in
paying my school fees. After completing SSLC I did ITI. Then

I worked in Federal Mogul Goetze India Ltd. at Yelahanka,
Bengaluru for eight months. After that I joined for ATS (Apprenticeship Training Scheme) at Mysore and

completing the one-year training I got selected in Maini Company, Bengaluru where I worked for seven years.
During that period, I also got an opportunity to go to France as part of my project work. Now for the past
two years I am working in Akna Medical Pvt. Ltd. Bengaluru.

I recall with gratitude the intervention of Nisarga through the noble concept of children’s club early in my
life. It was a wonderful platform for physical, mental and psychological growth. I received the needed
inspiration and push for life as it fostered in me the qualities of self-confidence, self-esteem, honesty,
sincerity, responsibility, cleanliness, discipline and determination. I am deeply indebted to all the sisters of
Nisarga for this unique opportunity and all those who influenced and formed me.

WATERSHED PROGRAM

“To waste, to destroy our natural resources, to skin and exhaust the land instead of using it so as to increase
its usefulness, will result in undermining in the days of our children the very prosperity which we ought by
right to hand down to them amplified and developed.” - Theodore Roosevelt

Conservation, regeneration and use of land and water resources through the implementation of integrated
watershed programs has been an ongoing activity. It is an effective mechanism to restore the ecological
balance by harnessing, conserving and developing degraded natural resources such as soil, vegetative cover
and water. The outcomes are prevention of soil run off, regeneration of natural vegetation, rain water
harvesting, recharging of ground water table and introduction of diverse agro based activities, which help
to provide sustainable, livelihoods to the people. During the year, a new project known as Protection of
Ecology and Environment through Integrated Watershed Development in Doddaghatta Gram Panchayat
was initiated. Through this project 344 hectares of land benefitting 277 farmers of Durgavara and N.V. Hatti
villages will be brought under soil and water conservation activities. Out of it 68 hectares of land of 67
farmers have been treated with soil and water conservation activities during the year.

“He that plants trees, loves others besides himself.”
- Thomas Fuller
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ACTIVITIES/ACHIEVEMENTS:

A. Capacity building trainings for farmers:

SL.No.|  Topics Trainings |Participants
01 | Watershed concept & 04 192
techniques
02 Seiglsﬁgesmon of natural 01 31
03 Exposure visits to completed 01 )
watershed area
Total 06 265

SL No. Particulars Unit Volume
01 |[Field Trench cum Bunds M3 11374
02 | Boulder Outlets 81
03 | Rubble Checks 59
04 | Loose Boulder Checks 83
05 | Rock Filled Dam 08
06 |Farm Pond 01

C. Facilitation for convergence from the Line Departments

SI No. Schemes & Benefits | Farmers
01 |PMEGP Scheme 01
02 | Sprinkler Set 04
03 [ Cattle shed 10
Total 15

D. Sustainability of the watershed program:

“Raithashakthi Farmer Producer Organization” is an independent entity
registered under Companies Act, consisting of 1000 Farmer shareholders
who were the beneficiaries of watershed programs implemented by Nisarga.

Services provided by Raithashakthi FPO:

# Technical knowledge through formal trainings and information
dissemination

# Quality agricultural inputs like seeds, organic/inorganic manure and
pesticides

& Agricultural equipments on rental basis

& Market linkages
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JIVA PROGRAM

“With wrong farming methods, we turn fertile land into desert. Unless we go back to organic farming and
save the soil, there is no future.” - Vasudev

Production and consumption of food crops, using |
chemical fertilizers, toxic pesticides and hybrids has |-
adverse impact on human health and nature. Organic
and natural farming is the only way to protect |§
ourselves and nature from deadly chemicals. Natural [
farming builds on natural or ecological processes that [§
exist in or around farms. It integrates crops, trees and ¥
livestock, allowing the optimum use of functional |
biodiversity. It helps in restoration of soil fertility and
environmental health, mitigating and/or reducing
greenhouse gas emissions. Therefore, to promote -'
sustainable agriculture and ensure long term sustainability through natural fa.rmmg methods a project for
the famers of Siddagondanahalli watershed under Pilot Phase of JIVA Program is initiated.

- << ORGANIC AGRICULTURE A WAY TO SUSTAINABLE LIVELIHOOD ~ > >

Mrs. Uma and Mr. Dyamanna are residents of Mavinakatte village, Hosadurga Taluk. They were married
in 2006 and have two children. Elder one is son, studying in 10" standard and younger one is daughter
studying in class 7. They have 7 acres of land. In 2009 they availed agriculture loan of Rs 2,34,000/- from
SBI Bank, Hosadurga. They utilized the same to drill a borewell and plant 2,500 arecanut saplings. But due
to the drought condition in 2011-12 about 1,900
arecanut saplings dried off. In 2012-13 they
availed another loan of Rs 4,50,000/- and |y
planted 650 pomegranate saplings. Due to the §
‘bacterial blight’ disease they lost the entire j
pomegranate crop.Unable to payback both the |
debts taken for arecanut and pomegranate crop
they decided to go to Bangalore in search of job.

Nisarga introduced a new project known as f
‘Climate change Adaptation’ in her village in |
2017. Uma and Dyamanna’s land was also §
covered under this project. Along with the othe
farmers in their village, they got to know th s
impact of climate change, strategies to combat & - AN
the climate change impacts through this project. They were also taken for exposure visit to the sites where
climate change adaptive agriculture was being practiced. Convinced of giving a try to their newly found
knowledge and techniques, the family decided to give up the idea of going to Bangalore. The project
supported them for soil test, deep ploughing, silt and farm yard manure application for cultivation in 1 acre.
They practised the integrated farming method with crop diversification, as instructed under the project.

Having completed the project requirements, in the first attempt of climate change adaptive agriculture they
cultivated greens. They were able to earn about Rs 3 lakhs from greens. Second time they cultivated beans
and earned again Rs 3 lakhs. Third time they cultivated cucumbers and got Rs 2 lakhs. In the fourth round
they cultivated chilly and earned Rs 50 thousand. After that they took loan, Rs 1.5 lakhs from SBI bank and
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another Rs 1.5 lakhs from Souharda. They invested the loan to drill a borewell and planted 800 arecanut
saplmgs They planted Rajnigandha flowers as intercrop. Meanwhile, the areca nut trees planted in 2010

also began yielding. They planted 500 more areca
nut saplings again in 2021. At present their
] annual income from Rajnigandha flower is
1 around Rs 8 lakh and areca nut is about Rs 6.5

Before the climate change adaptive agriculture
| practice, the yield from 135 coconut trees was
3500 - 4000 coconuts per annum. After the shift
to climate change adaptive agriculture the yield
| has gone up to 25 thousand coconuts per annum
which brings them about Rs 3 lakhs.

Y All these developments have enabled them to
clear all the past loans, purchase a scooter, buy
| gold, construct a spacious house, educate children
and drill one more borewell. 90% of the farmwork is done by Uma and her husband themselves. Besides
the added income, it also enhances their health keeping them physically fit and energetic.

| Rotevs RO Boprich 9 DD TN
B0 TSN o -

T8 WAk BT | [ i |

T

: Jawnds g e

‘-;*‘L S TR 2 mynd  amtr xohon #eoed qmnae,
EATEHIrT ST TodahEth i JT ReLE, 3 2 zZgonmh  dacdaccd RF %~ 24 IO X X
e Zadeboit dobgend mils ertdd10e0 wclaning B ) Remair e gRmACI. 2RO Aok ps BugH
ot Forts SANE L Sogv BOE eRbeay wibeed % AIRel XTRO RODLAT 1Y emrue o Rmmor mociod  ogf 1. wmsen, Mo SR
v, daos YRenry Dutamih. Bt SRArY mERE, A R AEm0  SonddT  Adredd mhade, dRonr s et
TalvZ, G, UEES, sokoed, sxnoc o, ERERASE. TGl OO ERIWmO, 2gok 2 ORARIAR g xecdan
ot moels v, eoTed, mond, Te Junod ZERO RN S ML S5y SR AEERR XER0 UG Bmor md-—-a...
mﬁm"‘ﬁmmﬂu\m Tomd  eduriin  uodde  TpiNED uq‘m, nom wRsh wOmD o,
™o T D0G wmobr -3 (o= Ses. Shdotione ar ] -.:'-.q.
WWWW‘M%‘“‘W‘ e e | Hegemen g, —mmcmt...a,m :f%mz- i ot 2
Ladcbrr : budis mvg o sttt rocortadr ghe, AR od ER RS SREERD, RN Zedoh LpE 20T, Mot moldonon O thed RO, wow Bog mele Ao fuw
R C RN il wﬁa :‘3:—« Ao A A daem, | POTRD TRE BRRGHS RGOFGL BOORT, | | aiw, . m pniiete: Syt Toc
m;ﬁm i s il A% W"" Mgpo  dber meieh 24peD, wme Rabredr mesigs o mor  SLoub Rpmd  Sog sy xogogm.
mmww W‘*"‘m gRnistontil. " shinoga Edirion |I P e E =
: ; aodb'jg &smgug &P IRRO BoTN &5@%@ TP Y. D
Asapdlid] wnded ¢ dod&coﬁ :@r 4 Cwam A e e s
. e mz»ma.,-._m—mmw
g . & ==Y, EREion e, mw‘-‘ww.u
F&LLONTH IXT0 JoPnY s e
v Told ] 62;}5 2 RO
Busd °1 wasehne: ;u.m Toprw sheul s D
wmwww dnochozioh. mmmﬁmmmnmaﬁw
DY, DL, HoF. ot romyinc. gt eng Loba Pyl marddaguabad socd AT
AT gt shed AT Dorooe Sonilecd ATt
332 rdundn Fgsazen o e
mmm o e
Raxebr: Zaotasd - ;.‘mfx se:imr~ mcﬁmamm 193¢
. 4 dedet ity Msmm:ai r.muﬁkmm
Mumw:;'mm‘ 1 £ ) n—pme: H00d mre sumd eadsng
R —y workdle Wit oo mride. sblad Mwdesdn v
ag;«:‘ cdam BEHY A OGRS, Lot R giohw sheet .
w«m ﬂ uvEsodohgoh. z:,.ntudmmnakce‘ﬁ&azﬁ.%
. . He0rod B Tohr TV 34, chimen dRaiesh SRS
m:_ua: m 2t o S gmand.
ERrld T, BoROF Mool AW Dobicdd
nclrod Opooeed da Eres I, Zmol ZTWb
Sz, :w-aam
‘m‘m : ;’M Ropront Py, DIESE 5 ASOYRA oS ReaTD.
:scd?.e;:ﬂ: Wm‘ 3 e 5 -5 P 3 Aol STinb Rabiod Sopd
mcy - o :“‘u' nURw wi . u'i:n@om e BEY xme.-
ﬂmm'-' 'Ummm o‘%‘“’“‘l" gg,a,n, .30 0.3,
o, j W‘ Suc BoRnr, wm&*@mamo‘;&.w
:’?'&‘M‘“ﬂ iy AN U, O B, S . IO, KO ToRTIY
*Oﬁ‘”'“""" .'M",""'g”' oy ROeEy Caeho 0TS RXNF B, 3 PSF B, AWCD mmmm;:ﬂa@cmmf-‘z.l Dot TRl
aolaning; THmD Tope S 0ol O Sennt
AL, Smprrient RAe Zod Hacod wolsting i

oo frnen Ry, Back Tz TR SRaoeeiom.

(17) Annual Report 2022-23




(18] Annual Report 2022-23




AWARDS AND RECOGNITIONS TO NISARGA

' "

A

CERTIFICATE
OF RECOGNITION- 2023

GNE AWARD OF
EXCELLENCE

This certificate is proudly presented to

FRANCISCAN SISTERS OF MARY,
HOSADURGA

Proudly prosented to :

Frranciscan %J&w cf/ mary
( oNisarg e ) CHosadeurg g

Special Recognition-"INGO Digital Award™.

GNE Awards 2021 acknowledges your arganisation
as one of the Best NGOs in India
or - . . s

“INGO Digital Award” - recognising NGOs who are digitally awars,
active ond uses digital tools lor achieving erganisational goals.
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( AMATAYAIFAYAYAMALEA ))

Amala Alaya/AKAY - a unit of Franciscan Sisters of Mary, Hosadurga, is located in Amalagondhi, Sira
Taluk, Tumkur District. It works in 16 villages within the radius of 10 kms distance in three Grama
Panchayats of Yaladabagi, Seebi and Seebi Agrahara, through sponsorship program supported by
ChildFund India for promoting Health, Education, Livelihood, Child Protection and Sponsor Relations.

THE MAJOR ACTIVITIES IMPLEMENTED DURING THE YEAR ARE:

01. Health

02. Education

03. Livelihood

04. Child Protection
05. Sponsor Relations

HEALTH - ADOLESCENT REPRODUCTIVE
AND SEXUAL HEALTH (ARSH) MODEL ACTIVITIES -

## Celebration of the World Menstrual Hygiene Management (MHM) Health
Day. 63 adolescent girls actively participated in the celebration.

# Training for 36 adolescent Peer Educators on effective communication
skills.

# Installation of the Incinerator at Sri Bommalingeshwara Rural High
School, Amalagondhi for the benefit of 30 adolescent girls.

# Orientation on personal hygiene and installation of sanitary napkin
vending machines at Government High School, Hethappanhatti & Sri
Bommalingeshwara Rural High School, Amalagondhi for the benefit of
137 adolescent girls.

# Distribution of MHM kits to 100 adolescent girls.

# Awareness on Nutrition Garden and distribution of vegetable seeds and
fruits saplings to 108 families.

@ EDUCATION - PROTECTIVE, EFFECTIVE N CONTEXT BASED
INITIATION OF LEARNING FOR LIFE (PENCIL) MODEL ACTIVITIES

#Financial and Academic support to 64 needy Children and youth for
continuing their education.

# Additional support for study material and travel for 210 Children in the age §
group of 6 -14 and 15 - 24.

# Exposure visit to Model Schools in Hiriyur Taluk.

#Initiation of SMART classes at Government Primary School, L.H. Palya,
benefitting 45 children.

# Training on integrated SEL (Socio Emotional Life) skill for 11 teachers of
Government Higher Primary Schools.

% Carrier guidance session for 38 students of class 10 and II PUC.
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IVELIHOOD ACTIVITI@

# 40 youth were trained in soft skills and managerial skills.

# 50 people were trained in Agriculture/Animal husbandry/Poultry/Micro
enterprises and supported with startup capital of Rs. 4000/- each.

# 03 needy families were given the startup fund for vegetable vending and
petty shop.

#50 people had an Exposure visit to successful business models at
Kuntabommanahalli, Doddaballapura Taluk, Bangalore Rural District.

CHILD PROTECTION ACTIVITIES

#06 Village Level Child Protection Committees were given IEC
(Information Education. Communication)/BCC (Behaviour Change
Communication)/knowledge materials on Child Protection and Child
Rights.

#Facilitated monthly meetings of Village Level Child Protection
Committees in 06 villages and the 88 Committee members participated
regularly.

#198 Children/Youth participated in the campaigns on Child Rights,
Protection, Stop Child Marriage, Child Labor and Child Trafficking.

#3633 people of 16 villages actively participated in the Community
Awareness Drive on Child Protection issues.

(05)SPONSOR RELATIONS ACTIVITIES

# 5 staff were trained in Sponsor Relation Communication and Child
Verification System.

The above interventions have benefitted the children, adolescents, youth,
teachers, parents and other stakeholders of 16 villages.
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( | 'SPRATIHYAS HACICHINCH O )}'

“BE THE VOICE OF THOSE WHO DON’T HAVE ONE™.

Prathyasha - centre for social transformation was established at Chandapur, Chincholi Taluk of Kalaburagi
in 2006. Its operational area is 30 villages, 17 Grama Panchayats and 1 town Panchayat. The focus groups
of Prathyasha are women, children, Adolescent girls, delinquents, orphans, school dropouts, people living
with HIV/AIDs and Persons with Disability, senior citizens and their families. These groups mainly belong
to Scheduled Caste and Scheduled Tribe, Lambanis (Semi nomads) and minorities.

THRUST AREAS

*Education # Mitigating Malnourishment

#*Child Rights % Capacity Building of individuals

*Women's Rights - Gender # Health - Community based rehabilitation o
¥ Livelihood Rights % Promotion of Good Governance at all levels [*
PROGRAMS

CAPACITY ENHANCEMENT OF RURAL WOMEN AND
AU I Gafeleds AN A S B

“There is nothing stronger than a broken woman who has rebuilt herself”

- Hannah Gadsby
ACTIVITIES

#Formation and strengthening of Women SHGs.

*Formation of Adolescent girls’ groups.

¥ Strengthening of women’s federation for economic and program sustainability. |

#Awareness and trainings on leadership, health, Government schemes, gender [§
sensitivity and income generation programs.

wInternational Women’s Day celebration.

*Livelihood options for women through self-employment such as petty shops,
tailoring, sheep rearing, animal husbandry, Rotti making and Masala powder
mill with a financial assistance of Rs. 10,000/- each.

% Certificate course on Cutting and Tailoring for women.

*Facilitation of credit requirements for women to undertake income generating
activities.

#Network with Government departments and NGOs for health camps, |
Government schemes and loan for income generation program.

¥ Facilitation for availing Government schemes and entitlements.

#Promotion of women micro entrepreneurs.

OUTCOMES

%82 SHGs consisting of 1250 women.

%825 women have participated in various trainings organized.

%36 women have availed loan from various sources for income generation programs.

#*89 women entrepreneurs - 30 petty shops, 15 tailoring, 22 sheep rearing, 20
animal husbandry and 02 masala powder making units
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%28 women have obtained certificates after completing their 3 to 6
months tailoring course.

# 80 women are enrolled for Sandya Suraksha Yojane and Widow Pension

#*250 women have worked under MGNREGA and availed cooliec worth
Rs. 23,10,000/-

%500 women participated in the International Women’s Day programs in
March 2023, held at Prathyasha.

# 150 adolescent girls have become members of 10 SHGs.

#* 100 adolescent girls have participated in trainings on health and hygiene,
leadership and child rights.

EMPOWERMENT OF PEOPLE WITH DISABILITY (PWD/)/

“The strong people stand up for themselves
but the stronger people stand up for others.” - Chris Gardner

ACTIVITIES

#Formation and strengthening of the SHGs.
*Strengthening of Nava Jeevan Vikala Chethanara Taluka Okkuta for
sustalnablllty and issue-based act1v1t1es

the self-employed.

%Financial support to start self~employment.

*Support for education of children, physiotherapy and medication.

#Provision of aids and appliances.

#Referral services for the mentally ill people: collaboration with Taluk
Primary Health Centre.

*Capacity building through awareness and trainings on economic, social,
education, empowerment and livelihood.

*Facilitation for availing Government schemes and benefits, especially
5% grant set aside for PwDs.

#Advocacy and lobby for 5% grant reservation in collaboration with
District Federation for People with Disability.

% Observation of International Day of Persons with Disability in December
2022.

OUTCOMES

#32 SHGs of PwDs consisting of 550 members with total saving Rs. 10,00,000/-.

#350 PwDs participated in the International Day of Persons with
Disability celebration.

%50 PwDs have worked under MGNREGA and received wages worth
Rs. 15,40,000/-.

#*180 mentally ill people were helped with free medicine and follow up
through Taluka Primary Health hospital.

*From the stipulated 5% grant, the PwDs have received 40 sewing
machines, 04 tricycles, 10 aids and appliances.

*(08 PwDs have become members of district level federation.
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%06 PwDs were helped with Rs 10,000/~ each to start Income
Generation Program.

#350 PwDs have participated in various trainings organized
during the year.

#83 PwDs have availed Government schemes - 60 UDID cards,
20 bus passes and 03 train passes.

EDUCATION PROGRAM |

ACTIVITIES

*Every Saturday children are taught Yoga, breathing and physical
exercises.

#Along with the enhancement of knowledge and intellectual
development, the spirit of integrity and unity in diversity is
promoted through the celebration of important days such as
Independence Day, Teachers’ Day, Gandhi Jayanthi, Children’s
Day, Indian Constitution Day and Republic Day.

#To cope with the changing situation and to equip the students for
the future with a strong value-based foundation, orientation
programs and seminars were organized.

#To update the knowledge and to motivate the teachers
enhancement/orientation program were organized.

#*To bring out the talents in students, science exhibition, singing,
dance, speech, essay writing, drawing, quiz, role play and sports
competitions were conducted.

#To prepare the students to face the board exam stress free
online/offline training programs were organized.

%Created awareness on de-worming, elephantiasis, HIV/AIDS
and Teen Star program in collaboration with the health
department.

%Organized eye camp in collaboration with Salins Eye Hospital,
Bidar.

#Conducted tuition/remedial classes for slow learners and
economically poor children of class 3 to 7 in 6 villages.

#Regular special classes were conducted for SSLC students.

*Education tour to Ajanta & Ellora caves for High School students
was organized.

*Installation of safety measures such as CCTV & fire
extinguisher to comply with the requirements.

#Upgradation of building, computer lab & science lab to provide
conducive learning atmosphere.

wInstallation of digital boards for smart classes.

#Kindergarten syllabus has been shifted from Xseed to Next
Education.
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OUTCOMES

*Increase in the school strength - KG - 140, HS - 116 & PUC - 55. &

*Formation of 04 association/clubs among High School & PUC [
students to promote healthy competition spirit. |

*07 students with eye issues were given free of cost treatment
& spectacles by Salins Eye Hospital, Bidar.

175 children benefited from the tuition/remedial classes.

*75 students appeared for SSLC board exam and 21 students
appeared for PU board exam tension free.

OUTSTANDING ACHIEVEMENTS:

*The High School boys won I prize in Kabbadi and received prize of Rs. 5000/-, while the girls won II
prize in Kho-Kho and III prize in quiz and received prizes of Rs. 3000/- & Rs.2000/- respectively in the
competition held by St. Joseph’s school, Bidar on account of their Silver Jubilee.

% In the Quiz competition organized by Mahesh Honda Company for all the neighbouring schools, our
school students won the I prize of Rs.1500/-.

g
PRATHYASHA TEAM

PRATHYASHA

FMM.SISTERS l

“The purpose of life is not to be happy.
It is to be useful, to be honorable, to be compassionate,
to have it make some difference that you have lived
and lived well.” - Ralph Waldo Emerson
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m NAVASEEVANE

“Man becomes great exactly in the degree in whrch he works
for the welfare of his fellow men.” - Mahatma Gandhi

“The true value of a man lies not in what he is capable of receiving, but in what he is capable of giving”
says Bhagath Singh, one of the Freedom fighters of India. Realising this great truth, we the members of
Navajeevan - a unit of Franciscan Sisters of Mary, Hosadurga, in collaboration with the local institutions
work towards the Education of the children, family development, Women and youth empowerment

MAJOR ACTIVITIES OF THE YEAR

WOMEN EMPOWERMENT ACTIVITIES .

“The success of every woman should be an inspiration to another. We are
strongest when we cheer each other on,” says Serena Williams. The 06 women
SHGs in the neighbourhood were guided and assisted to organize the
following activities during the year:

# Training on accounting, budgeting and Banking system in August 2022.

# Training on herbal garden and its uses in August 2022.

# “Bone Density” checkup camp for people in the age group of 50 and above
in October 2022. A

# Cluster level International Women’s Day celebration participated by nearly 2000 '-._ =
women on 12% March 2023. =

@ EDUCATIONAL ACTIVITIES

Education cannot be taken away from anyone. Education is what remains after one has forgotten, what one
has learned in school. The lives of the young are influenced by two teaching sisters through the curriculum
and non-curriculum activities at St. Mary’s High School, Shirva and St. Maria Goretti school, Hirgan. The
following activities are designed towards the integrity of the students r

in June 2022.
#To create awareness in the neighborhoods to “save the earth,” plants were [}
distributed to the students and a procession was organized.
# To promote awareness on the health hazards of tobacco and smoking, a
demonstration was made by the students in August 2022.
# To bring out the talents in students, annual days, sports days, subject wise [g
exhibitions, N.C.C. unit and band set unit were organized. >
# 12 Economically poor students were supported with school fees. .
# To give opportunity for healthy competitive spirit, various clubs like history |
club, literature club, parliament club, students club and squads are formed
and activities like debate, singing, dancing, speech and quiz competitions are
conducted throughout the year. 130
#To inculcate the values of integrity and patriotism, national festivals are [
celebrated.
# Yoga classes are taken regularly.

In the words of John Dawoy “Education is not preparation for life - Educatlon is hfe itself”. Thus, by
learning we teach and by teaching we learn. This is our motto.
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YOUTH EMPOWERMENT ACTIVITIES .

‘True leaders don’t create followers. They create more leaders.” The
vibrant and active youth of the locality took lead to organize:

# An awareness program for the children on ‘Communication and Social
Media’ in August 2022,
#One day ‘Leadership’ seminar for the adults in September 2022.

The youth also availed the opportunity of taking part in the competitions
on ‘Value based Skits’, ‘Creativity’ and ‘Science Models’ and won
individual prizes organized at Udupi in October 2022. As our Prime
Minister rightly said “The more we give importance to the skill
development, the more competent will be our youth”.

FAMILY DEVELOPMENT ACTIVITIES

“Family is the foundation of the Society and biggest support system in
times of trouble” says Inavajy. In order to strengthen and support the
families in the neighborhood:

s Visit the families and listen to them.

# Special attention is paid to the elderly and sick.

# Regular monetary support is given to two families for medical needs.

VISIT AND SUPPORT FOR PEOPLE WITH DISABILITY

“Being disabled should not mean being disqualified from having access
to every aspect of life” says Emma Thompson. The two special schools -
residential and non-residential known as ‘Vijetha’ and ‘Arunodaya’ are
visited twice a year, spending quality time with them and contributing for

their daily needs.
L 4
NAVAJEEVAN TEAIMI
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O. L. Nativity - a unit of Franciscan Sisters of Mary, Hosadurga strives towards forming better citizens
through value-based education of the children and building harmonious families.

MAJOR ACTIVITIES OF THE YEAR

EDUCATIONAL ACTIVITIES .

35 students availed the services of Don Bosco Play School during the year.
The activities were planned in tune with cognitive, social, physical, creative
and emotional needs of the children. Children were introduced to the
wonderful world of rhymes, songs, colours, stories, parts of the body, [* &
number concepts etc. and taught to imbibe the values like helping, sharing,
honesty, truth, sincerity etc. The annual day celebration provided them the
opportunity to exhibit their talents and skills.

Free coaching classes given to the slow learners resulted in boosting their confidence to perform well in the
Board exams. Four students were supported financially to pay the school fees.

FAMILY DEVELOPMENT ACTIVITIES

“The purpose of human life is to serve and to show compassion and the will
to help others.” These words of Albert Schweitzer are made reality through: |
+# Regular visits to the sick and the elderly, spending time listening and talking |
to them. This helps them to feel that they are valued and respected in the
society. Bla 503
4 03 economically backward families were helped to meet the medical R -
expenses. |

YOUTH EMPOWERMENT ACTIVITIES

We cannot always build the future for youth, but we can build our youth for
future. Therefore the youth and children were accompanied to develop their |'#
full potentials through get- together, workshops and motivational sessions. [

O. L. NATIVITY. TEAM#
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._04. BOARD OF TRUSTEES AND mmsomlas_.

Sr. Zita D’Souza Sr. Letitia Sushila Pais
Managing Trustee/Chief Functionary Secretary

Sr. Sunitha Smitha D’Souza Sr. Saleth Mary A Sr. Bridget Madtha
Trustee Trustee Trustee

Ms. Sheeba D’Mello
Advisor

Mr. Pavan Mujumdhar
Advisor

“The greatness of humanity is not in being human,
but in being humane.”
- Mahatma Gandhi
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A FRANCISCAN SISTERS OF MARY, HOSADURGA
Contributes towards the achievement of
| following Sustainable Development Goals 4

NO GOOD HEALTH
POVERTY GER AND WELL-BEING

l]UAlITY 5 GENDER CLEAN WATER
EDUCATION EQUALITY AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

1 CLIMATE 16 PEACE, JUSTICE

ACTION AND STRONG

INSTITUTIONS

Y,
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05. PARTNERS AND SUPPORTERS

TISMO” Azim Premji

Philanthropic
NABARD Initiatives

NABARD, Bengaluru | TISMO, Bengaluru |AZiM Premji Foundation|  phawani Foundation
Bengaluru

pol?liato Dr. Gerard Robert Abreo Ch*l d Fu nd,

group USA International

Y

n N

Pollinate Group NABFINS, Bengaluru ChildFund International
Bengaluru

4
G

(A
t') (O FRANZISKANER HELFEN Our Lady of Consolation
1INGO Aged Care & Services

Digital Empowerment

Our Lady of Consolation Franciscan Missionaries

U Missionzentrale . :
gital Emp Aged Care Services, Australia of Mary, Rome

Bengaluru Germany

CONTACT US
FRANCISCAN SISTERS OF MARY, HOSADURGA
REGISTERED OFFICE: FUNCTIONAL OFFICE:
CONVENT OF OUR LADY OF PROVIDENCE NISARGA

HIRIYUR ROAD, HOSADURGA - 577 527
CHITRADURGA DT. KARNATAKA

Mob: 9482260587 | 9482241009
Email: nisargahsd@gmail.com
Website: www.nisargafmm. 1ngo.in
Face Book: https://www.facebook.com/Franciscan-Sisters-of-Mary-Hosadurgal

HOSUR ROAD, DHARMARAM COLLEGE POST
BANGALORE - 560 029
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